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EXECUTIVE SUMMARY
This document, “Communication Strategy – report 2”, reports to redefine some of the choices and the
reasoning that all the partners apply for communication of their OPERA activities and research results in
the OPERA project.
This report D8.5, the deliverable D8.1, and the upcoming updates D8.9 and D8.13 are all proceeds of the
activities of OPERA Task T8.1. These deliverables tackle the issues of what OPERA is going to do to
disseminate its findings, to whom, where, in which way, using what media.
To improve the results, targets have been set at the beginning in D8.1 (OPERA Consortium, 2016) and a
process to monitor and report the outcomes in the project meetings, and an improvement process has
been included.
In D8.1 it was already foreseen that “depending on the progress, the strategy may be adjusted” and
release updates on the original D8.1, on a yearly basis, a quality cycle was already introduced in D8.1 for
this matter.

Figure 1 Quality Improvement Cycle

After report D8.1 Communication Strategy was delivered in M4 of the project, it has been decided after
the review in with the Commission in M9 and the OPERA project Amendment (2017) to add:
•

•

•

D8.5 Communication Strategy - report 2 (M16), first report on the actual status of the execution of
the communication strategy defined in D8.1 and report on modifications to the communication plan
if any;
D8.9 Communication Strategy - report 3 (M26), the second report on the actual status of the
execution of the communication strategy defined in D8.1 and report on modifications to the
communication plan if any;
D8.13 Communication Strategy - final (M36), Final report on the execution of the communication
strategy defined in D8.1 and report on the results of such strategy.

These reports assess the actual status of the execution of the communication strategy with the original
communication strategy as defined in D8.1 (M4) and report on modifications to the communication
plan, if any.
The document will show the actual results and compare these with the communication targets, set in
D8.1. In case of discrepancies, strategy for the remaining project period will be described and executed.
The choices that have been made, make us expect that hundreds of thousands of people will be reached
and learn from the OPERA project. People in different organizations, and with different relations to the
D8.5| Communication Strategy – report 2
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OPERA subject; students and faculty, individuals, end users as well as large and small, commercial and
public organizational bodies.
The OPERA findings and products are aimed at three “audiences” (or “stakeholders”): the scientific
community, industrial companies, and the public. Project deliverable 8.4 or “D8.4”, the Dissemination
Plan targets only the first audience, while the communication strategy (this D8.1) targets the latter.
The study of the M15 communication results (realization of targets) in this D8.5 report, teach us that
the consortium needs to increase its communication efforts, especially the online activities and
social media. New directives and meeting agenda’s will raise the attention to this subject, and
alternating responsibilities for limited amount of time will be implemented, to start the change for
the better. We expect to see improvements in the next iteration of this report, in D8.9.

D8.5| Communication Strategy – report 2

6

OPERA: LOw Power Heterogeneous Architecture for Next Generation of SmaRt Infrastructure
and Platform in Industrial and Societal Applications

TABLE OF CONTENTS
1

INTRODUCTION ..................................................................................................................................9

2

OBJECTIVES ...................................................................................................................................... 10

2.1

INTRODUCTION ........................................................................................................................ 10

2.2

OBJECTIVES OF D8.1 AND THEREFORE D8.5 .............................................................................. 10

2.3

COMMUNICATION ACTIVITIES .................................................................................................. 10

2.4

TARGET GROUPS ...................................................................................................................... 10

2.5

KPI’S ......................................................................................................................................... 11

3

PROGRESS ........................................................................................................................................ 12

3.1

INTRODUCTION ........................................................................................................................ 12

3.2

CALCULATING PROGRESS ......................................................................................................... 12

3.3

ASSESSING PROGRESS .............................................................................................................. 12

3.4

4

3.3.1

Progress in time ................................................................................................................ 12

3.3.2

Progress KPI’s .................................................................................................................... 12

ANALYSING PROGRESS ............................................................................................................. 13
3.4.1

Differences ........................................................................................................................ 13

3.4.2

% Of realisation ................................................................................................................. 15

3.4.3

Reasoning.......................................................................................................................... 15

3.4.4

Factor errors and interpretation ........................................................................................ 15

3.4.5

Ideas for improvement ...................................................................................................... 15

EXPECTED M36 SUCCESS .................................................................................................................. 17

4.1

INTRODUCTION ........................................................................................................................ 17

4.2

EXTRAPOLATION ...................................................................................................................... 17
4.2.1

Extrapolate - People spoken to, Organizations & Events .................................................... 17

4.2.2

Extrapolate – Online media ............................................................................................... 17

4.2.3

Extrapolate – Traditional Media ........................................................................................ 18

4.3

FOLLOWING THE PROGRESS OF THE PROJECT .......................................................................... 19

4.4

KPI’S REACHED IN D8.9 COMMUNICATION STRATEGY – REPORT 3. .......................................... 19

D8.5| Communication Strategy – report 2

7

OPERA: LOw Power Heterogeneous Architecture for Next Generation of SmaRt Infrastructure
and Platform in Industrial and Societal Applications

4.5
5

NEED TO CHANGE THE COMMUNICATION STRATEGY? ............................................................. 20
CHANGES NEEDED ........................................................................................................................... 21

5.1

INTRODUCTION ........................................................................................................................ 21

5.2

CHANGES NEEDED .................................................................................................................... 21

5.3

EXPECTED RESULTS OF CHANGE ............................................................................................... 21
5.3.1

6

Expected KPI development ................................................................................................ 23

IMPLEMENTATION OF CHANGE........................................................................................................ 24

6.1

INTRODUCTION ........................................................................................................................ 24

6.2

IMPLEMENTATION ................................................................................................................... 24

7
7.1

6.2.1

Plan for change ................................................................................................................. 24

6.2.2

Conditions for implementation.......................................................................................... 25

ANNEXES .......................................................................................................................................... 27
ANNEX 1 – COMMUNICATION TARGETS ................................................................................... 27

D8.5| Communication Strategy – report 2

8

OPERA: LOw Power Heterogeneous Architecture for Next Generation of SmaRt Infrastructure
and Platform in Industrial and Societal Applications

1 INTRODUCTION
This deliverable D8.5 is a next version of the original D8.1 report D8.1 Communication Strategy. D8.5 is
an update of D8.1. Some sections in this report may be a repetition of statements and subjects already
covered in D8.1. It is our intention to repeat as little as possible. Where is happens, it will have been
necessary on the grounds of readability and to be able to read the document in a coherent fashion. In
this chapter, the objectives of D8.1 will be repeated.
Due to the actual developments since the writing of D8.1, the results of the communication strategy as
described before (M4 of the OPERA project), a revision may be appropriate.
The necessary changes that need to be made in the communication strategy, all are a result of
comparing the communication accomplishments with the planned targets (D8.1).
To establish whether OPERA should change, and if so, how to change the course of its communication
strategy, we must (analogue to quality circle of Figure 2):
•

•

•

•

Study:
o look back to the D8.1 objectives, the planned activities to reach these objectives; chapter 2
Objectives;
o Assess the status and progress of the planned activities; chapter 3 Progress;
Act:
o To contemplate to what extend the current progress is convincing enough to trust that the
OPERA project will meet the communication targets that were set in stone in D8.1; chapter 4
Expected M36 success;
o Research what needs to change to ensure OPERA will meet its communication strategy goals;
chapter 5 Changes needed;
Plan:
o Summarize changes needed and how to implement strategy change in the project; chapter 6
Implementation of Change.
Do:
o That entails the actual work to do in the next months until the next iteration of this report.

Figure 2 Quality Improvement Cycle in this report
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2 OBJECTIVES
2.1

INTRODUCTION

In this chapter, we will look back to the OPERA project communication objectives, the planned activities
and how these activities will help to reach these objectives. This is an excerpt of D8.1 (OPERA
Consortium, 2016).
2.2

OBJECTIVES OF D8.1 AND THEREFORE D8.5

In the D8.1 document the objectives were described for the WP8, T8.1 and D8.1. A repetition of the
objectives of D8.1 needs to be done here, to give the right background again:
•
•
•
•
•
2.3

Widen as much as possible the OPERA stakeholder base in all sectors of European society and
economy, seeking their input from the very beginning;
Support the understanding of new knowledge generated in the OPERA project;
Favour the widest exploitation of the project results at social and organisational level;
Promote progress beyond the project itself, by transferring the knowledge acquired to both the wide
academic and industry in an effective and direct language.
Disseminate the OPERA project findings amongst the scientific community, detailed out in D8.4
(Dissemination Plan).
COMMUNICATION ACTIVITIES

To maximize the results and obtain the objectives, the following communication activities are conducted
since the start of the OPERA project:
•

Online media activities
o Website
o Twitter account
o Facebook page
o LinkedIn group
o YouTube
o Enterprise social network

•

Traditional media
o OPERA logo
o OPERA general information brochure
o OPERA poster(s)
o OPERA templates (reports, letters, mails, presentations)
o OPERA project newsletter
o OPERA publications.

2.4

TARGET GROUPS

The described target groups are defined as European:
•
•
•
•
•
•
•
•

End users
Hardware and software vendors
Datacenter industry
OPERA’s beneficiaries (project internal)
IT experts (hardware and software, architects, trainers, programmers, etc.)
Students
Media (online and traditional)
NGO’s
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•
•
•
•
•
•

Research and development departments
SME’s
Standardization bodies
Politicians
Other (EU) projects that have similar activities and objectives
Futurologists.

There is a specific organizational focus on SME’s and NGO’s.
2.5

KPI’S

From the start of the project, there has been a need to follow up and monitor the accomplishments of
the communication activities. In section 7.1, the communication KPI’s are visualised in detail. In the D8.1
document these targets are chosen. For example, we have decided that we have a successful
communication strategy when our communication activities will lead to discussing OPERA with at least
3,200 people, representing at least 300 different organisations by the end of the project.
OPERA has 36 months to accomplish these targets. This D8.5 report entails the records up until M15 of
the project. That means that we must check whether this progress is in line with realistic expectations
towards the remaining time until the end of the project. This will be evaluated in chapter 3.
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3 PROGRESS
3.1

INTRODUCTION

In this chapter, we will relate the progress of the communication activities with the targets that have
been recorded monthly by every consortium member. The targets are available as an Annex 1, in
paragraph 7.1.
3.2

CALCULATING PROGRESS

OPERA has 36 months to accomplish these targets. This D8.5 report entails the records up until M15 of
the project. That means that of the time available, 42% of the time is already behind us.
3.3

ASSESSING PROGRESS

3.3.1 Progress in time
In the first few months of a project like OPERA, there is little to talk about, there are no objectives met
to talk about to the stakeholders as defined in D8.1. Later in the project, the first results will be
evaluated and ready for dissemination. It is then, that the actual communication will start, we will have
interesting innovative solutions to show the world. To start publications, make comparisons, discuss the
quality with the peers during conferences, etc. The fact that 42% of time has been consumed is not per
se very indicative for the percentage of KPI’s already met.
3.3.2 Progress KPI’s
On the other hand, some of the KPI’s lag. Let’s zoom in some of the ones that are far behind, and see if
there is a reasonable explanation or a need for a new communication strategy plus adjusted
communication activities.
Communication

Target

Actuals

% realisation

Organizations

305

54

18%

Events

44

12

27%

People met, spoken to

3,200

1,191

37%

Youtube

200

0

0%

Facebook

1,500

33

2%

LinkedIn

100

4

4%

Twitter

300

36

12%

Website

6,500

93

1%

Face to Face (people)

500

245

49%

Video conf

100

7

7%

Telephone

500

3

1%

Publication

51,000

1320

3%

E-Mail

250

0

0%

Flyers

500

0

0%

Table 1 Communication targets, actuals and % realisation
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3.4

ANALYSING PROGRESS

Zooming in the data above, we see different target items developing differently. Some targets may be
expected to exceed their target numbers, some have not been met yet. For some of the targets it may
be more feasible to reach nearing the end of the project; it may be more appropriate to communicate
some of the results after these results have been made, for example.
The consortium has different partners and the one is better in recording detailed communication target
than the other. For some of the targets we expect the displayed outcome to be somewhat
conservatively (for example: 0 emails, 3 phone calls).
3.4.1 Differences
3.4.1.1 Results - People spoken to, Organizations & Events
The consortium has achieved some intermediate communication targets, or reached these in an
expected way. Seeing the progress until M15, as can be seen in Table 1 (‘blue character’ targets). The
OPERA consortium is relatively good in meeting people. For the group of targets in Figure 3, there is
limited need for change (see 5.2).

KPI's People spoken to, Organizations & Events
42%
37%

27%

18%

0
M0
Organizations

Events

People met, spoken to

M15
Time progress

Figure 3 First realisation (M15) of Communication targets in %
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3.4.1.2 Results - Online Media

KPI's Online media
42%

9%

0
M0
Youtube

Facebook

LinkedIn

Twitter

1%
1%
0%
0
M15
Time progress

Website

Figure 4 First realisation (M15) of online communication targets in %

Seeing the progress until M15, as can be seen in Table 1 (‘red character’ targets) and visualized in Figure
4, it is safe to say that the OPERA consortium hasn’t been very successful on communicating OPERA on
online media.
3.4.1.3 Results - Traditional media

KPI's Traditional media
49%
42%

7%
0
Face to Face (people)
M0
E-Mail

Video conf

Telephone

Flyers

Time progress

3%
1%
0%
Publication
M15

Figure 5 First realisation (M15) of traditional communication targets in %
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Seeing the progress until M15, as can be seen in Table 1 (‘green character’ targets) and visualized in
Figure 5, it is safe to say that the OPERA consortium is relatively successful in meeting up with people
and discuss OPERA with them, but hasn’t been very successful on communicating OPERA via email,
telephone, video conferencing or publications.
3.4.2 % Of realisation
Timewise, 42% of the project time is behind us. For some targets a similar percentage may be expected.
Most of the realizations percentages lag behind ‘schedule’. This has two most probable causes:
1. Missing reports of communication targets
2. Less communication than targeted, compared to the progress of time.
3.4.3 Reasoning
For the first cause mentioned in section 3.4.2, the reasoning for the missing input can only be found in
underestimating the importance of communication. It may be the individual focus of the OPERA
partners that, even after repeated reminders still did not return any input for recording the
communication targets met. The reasoning is partly speculation, we are no trained behavioural experts.
Facts are that half of the consortium has not contributed to the recording of the communication targets.
For the second cause mentioned in section 3.4.2, this means that we partly need to increase efforts on
communicating and partly is this since as soon as results will be in a more interesting and presentable
state, the communication will increase more easily. For these items, a comparison with time progress is
not applicable. Some partners indicated to be no communication experts, and have trouble to recognise
and promote outcomes.

3.4.4 Factor errors and interpretation
There are some errors in the target sheet, and some errors due to interpretation. Therefore, some of
the targets appear hard to understand for some of the monthly reporters of the consortium partners.
One of the people categories is ‘futurologist’. In the original idea, these are people that have a vision far
beyond anyone else. As a separate group these may be neglected. In most cases these people (often
found presenting in conferences) are existing, but will largely be overcrowded by people that also are
well known and knowledgeable ICT experts or industry leaders.
Another is an actual error in the sheet. Next to the ‘types of organizations’ of people the OPERA
partners have met during the project, the cell in the sheet for the number of ‘media’ organizations is
placed one row higher than it should have. Not a big problem, but contributing to possible confusion.
The ‘talking about score’ is not well known. The score of this Facebook aspect will be recorded in the
next period.
Some targets have been chosen at the time of the writing of the project proposal. Today we see that
blogs and writing letters are not the means for communication for our partners. The score will remain
nil here. From now on, we need to discard this target anymore.
3.4.5 Ideas for improvement
In Turin, during the face to face meeting of the partners in March 2017, the partners of the consortium
discussed the outcome of the recording of the communication efforts. The sheet that has been prepared
for each of the partners has been discussed in detail. Ideas to improve the situation were:

D8.5| Communication Strategy – report 2

15

OPERA: LOw Power Heterogeneous Architecture for Next Generation of SmaRt Infrastructure
and Platform in Industrial and Societal Applications

•
•
•
•

The Excel sheet on the project’s Google Drive, in where partners need to contribute by recording
the OPERA communication will be explained in detail in addition of the instruction sheet;
During 2 weeks, one partner will be fully responsible for managing the communication and
communicate news, progress on the social media (Twitter, Facebook, LinkedIn, Blogs, website).
In this way, communication will be a part of each partner’s activities in the project;
Reminders will be send around by the leader of the task;
Every two weeks, the progress of the reporting will be an agenda item in the conference call,
organized by the WP Leader.
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4 EXPECTED M36 SUCCESS
4.1

INTRODUCTION

Can the targets be made in M36? As we have seen in Table 1, some targets can be trusted, we will meet
the targets, others haven’t started. The OPERA project will therefore start closer management of the
targets that will not be met once we simply extrapolate the results so far. Seeing the results, the targets
can certainly be reached, when appropriate changes will have been implemented.
4.2

EXTRAPOLATION

Extrapolation has its pros and cons (Regression Analysis, 2017). Extrapolation is used here to obtain an
indication, on how certain objectives will have been met after 36 months, when not changing anything.
By extrapolation we see that we may reach some of the targets without too much extra effort:
4.2.1 Extrapolate - People spoken to, Organizations & Events

Extrapolate - KPI's People spoken to, Organizations &
Events
100%
89%

72%
65%

65%

47%
42%

42%
37%
31%

27%
18%

0
M0
Organizations

M15
Events

M26 (EST)
People met, spoken to

M36 (EST)
Time progress

Figure 6 Extrapolation of results People spoken to, Organizations & Events

And some we will not be reached, when we look at the extrapolation in Figure 6. As stated before, some
of the targets will start later because some of the results that OPERA would like to communicate are not
yet made; these targets should not be extrapolated according to the time left in comparison to the time
already spent. It is acceptable that results will be reached later in the project. An example of that are
scientific publications, these will be only surface at the end of the project.
4.2.2 Extrapolate – Online media
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Extrapolate - Online media
100%

72%

42%

21%
15%
9%
1%
0%
0

0
M0

M15
Youtube

Facebook

LinkedIn

2%
0%
M26 (EST)
Twitter
Time progress

3%
2%
0%
M36 (EST)
Website

Figure 7 Extrapolation of results Online Media targets

Where we need to manage the communication efforts more intensely and more closely, are the
communication targets that should have had the same progress as time itself. An example of that are
the number of followers of the project’s social media accounts. See Figure 7. We need to push for extra
followers on Twitter, Facebook and put more effort in the LinkedIn groups.
4.2.3 Extrapolate – Traditional Media

Extrapolate - Traditional media
118%
100%
85%
72%

49%
42%

0
M0Face to Face (people)
E-Mail

7%
3%
1%
0%
Video
M15conf

12%
4%
1%
0%
Telephone
M26 (EST)

Flyers

Time progress

17%
6%
1%
0%
PublicationM36 (EST)

Figure 8 Extrapolation of results of Traditional Media

See Figure 8, except for face to face meeting with people, the consortium still must show improvement
on exposing OPERA, its progress, findings and products on the traditional media. For publications, the
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numbers will have to be made in the end phase of the project, for the other targets we need to
introduce improvements and change the current pace of communication.
Extrapolation, even with its limitations for some of the targets, still teaches us that for most targets the
consortium strongly needs to push communication and the subsequent reporting of communication
efforts.
4.3

FOLLOWING THE PROGRESS OF THE PROJECT

For the people and organizations, the communication about OPERA, the consortium is on par with the
expectations and duration of the project. For the traditional (publications) it makes sense that the
communication will increase nearing the end of the project. The same goes for YouTube communiques.
This is also partly true for the other online media communications. Still to make the targets, more
efforts need to be made in the next period of the project.
As we have seen, extrapolation is useful for some of the targets. We can also look at the possibility to
still make 100% of the targets in M36 (end of project) and what needs to be done by our next moment
of analysis (M26), and whether the ambition still can be realized. In section 5.3 it will show how this will
be done if the needed changes will be successfully being implemented in the following period.
4.4

KPI’S REACHED IN D8.9 COMMUNICATION STRATEGY – REPORT 3.

In the next version of this report, the next targets need to be realized, and be used as Key Performance
Indicators for the third report. Reasoning is to be reasonable; if in the first 15 months there has been no
progress, it is hard to expect a full recovery on each target. At the time of the 3rd report, 72% of the time
will have progressed. It is the following realization of targets that should enable the consortium to make
the 100% targets at the end of the project, see Table 2:
KPIs

M26 (D8.9)

Organizations

60%

Events

60%

People met, spoken to

70%

Youtube

40%

Facebook

60%

LinkedIn

72%

Twitter

60%

Website

70%

Face to Face (people)

80%

Video conf

40%

Telephone

60%

Publication

50%

E-Mail

60%

Flyers

60%

Table 2 Intermediate targets for D8.9
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It shows that especially for the online and traditional media KPI’s, the consortium needs to increase
efforts to reach the targets.
4.5

NEED TO CHANGE THE COMMUNICATION STRATEGY?

Yes. To make the expected results in communicating the OPERA project and its progress, the project
consortium needs to change several things:
•
•
•
•
•

For online activities, the consortium needs to increase its efforts
For traditional media, we need to record better (flyers, (e)mail, etc.)
We need a better reporting discipline
We will produce a guide and explain how to use the simplified reporting sheet better
Keep a keen eye on the targets that haven’t been met and/or haven’t been recorded.
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5 CHANGES NEEDED
5.1

INTRODUCTION

Changes are not introduced by saying we need them. We need to identify and implement them,
according to plan.
5.2

CHANGES NEEDED

In section 4.5 the need for change has been indicated. It is the consortium’s belief that with these
changes implemented, the communication strategy will result in reaching the communication targets at
the end of the project.
Changes needed:
•
•
•
•
•

For online activities, the consortium needs to increase its efforts
For traditional media, we need to record better (flyers, (e)mail, etc.)
We need a better reporting discipline
We will produce a guide and explain how to use the simplified reporting sheet better
Keep a keen eye on the targets that haven’t been met and/or haven’t been recorded.

The motivation for change is that the consortium has committed itself to realize the communication
targets. The partners are aware of the need to comply with this ambition. The coordinator is very keen
on improving this part and communicated the need for discipline in the F2F meeting in Turin (March
2017), and gave and received partner commitments to improve this.
5.3

EXPECTED RESULTS OF CHANGE

Pictures of the path to the 100% once we realise the changes by the next iteration of this report in M26,
illustrate that the 100% of the targets can be reached.

People spoken to, Organizations & Events
100%

70%
60%

37%
27%
18%
0
M0

M15
Organizations

Events

M26 (EST)
People met, spoken to

M36 (EST)

Figure 9 Path to 100% realization of targets People spoken to, Organizations & Events

Visualized in Figure 9, there is no real need for big changes, only for adjustments and increased effort.
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Online media
100%

72%
70%
60%

40%

0
M0
Youtube

9%
1%
0%
0
M15
Facebook

LinkedIn

M26 (EST)
Twitter

M36 (EST)
Website

Figure 10 Path to 100% realization of targets Online Media

Visualized in Figure 10, for meeting the targets for communicating using the inline media, still a lot
needs to be done.

Traditional media
100%

80%

60%
50%

49%

40%

0
M0
Face to Face (people)

7%
3%
1%
0%
M15
Video conf

Telephone

M26 (EST)
Publication

M36 (EST)
E-Mail
Flyers

Figure 11 Path to 100% realization of targets Traditional Media

Visualized in Error! Reference source not found., for meeting the targets for communicating using the
more traditional media, still some extra effort is needed, especially for actually recording the results by
each partner.

D8.5| Communication Strategy – report 2

22

OPERA: LOw Power Heterogeneous Architecture for Next Generation of SmaRt Infrastructure
and Platform in Industrial and Societal Applications

5.3.1 Expected KPI development
The expectation of the consortium is, that with the changes implemented, the paths to the 100%
realization of the communication targets will be realized at the end of the project. In M26 of the project
we will have another checkpoint and we will see how the changes have affected the realization of the
communication targets.
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6 IMPLEMENTATION OF CHANGE
6.1

INTRODUCTION

Identifying the changes needed is only a part of the intended change. To change behaviour and realize
better results for the communication targets that have remained behind, a roll out of a new set of
directives and measurements,
6.2

IMPLEMENTATION

6.2.1 Plan for change
The first discussions on what the change should entail, where held in Turin, March 2017 (see section
3.4.5). First ideas were agreed and with the ideas, the first implementation actions have been agreed as
well between the partners.
6.2.1.1 Explain Communication
6.2.1.1.1 Presentation
During the Turin meeting of March 2017, an in-depth explanation in a presentation of the
communication sheet (were each of the partners is expected to record communication efforts) was
organized the same day. Each partner was present, and except for the modifications due for the sheet
(see remarks in section 3.4.4), the sheet has been made clear to every partner.
6.2.1.1.2 Guide
Some partners in the OPERA consortium lack experience in communication in the way described in the
D8.1 Communication Strategy document. In addition to the introduction tab sheet in the reporting form,
there is a need identified for a communication guide, giving the partners some suggestions how to
execute a good and proficient communication activities.
6.2.1.1.3 Renew reporting sheet
Received feedback will be considered and the sheet will be simplified for reporting.
The point above should take care of the issues we have had with the lack of using the communication
sheets.
6.2.1.2 Alternate responsibilities for communication monitoring and pushing
During 2 weeks, one partner will be selected and fully responsible for managing the communication and
communicate news and OPERA progress, on the traditional but most of all the social media (Twitter,
Facebook, LinkedIn, Blogs, website). In this way, communication will be a part of each partner’s
activities in the project.
6.2.1.3 Reminders and bi-weekly WP8 conference call
Reminders will be send around by the leader of the task, every month. In addition, every two weeks, the
progress of the reporting will be a returning agenda item in the conference WP8 call, organized by the
WP Leader.
6.2.1.4 Escalation, just in case
If the realization and the recording of communication targets will not grow to a satisfactory level, the
WP8 leader will escalate this to the project Coordinator, who will take up contact with the partner(s)
and use the means the Coordinator has, to help the partner(s) realize the necessary improvements.
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6.2.2 Conditions for implementation
The improvements are expected once the way to record communication efforts has been clarified. A
new set of meetings have been organized recently by the Coordinator; this will create the right
condition to cooperate and manage OPERA results, one of which is finding the communication strategy
that creates results
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7 ANNEXES
7.1

ANNEX 1 – COMMUNICATION TARGETS

Table 3 Annex - Communication Targets (OPERA Consortium, 2016)
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